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Innovation in Service Delivery
Hyatt Vineyard Creek
170 Railroad St., Santa Rosa, CA

October 12, 13 & 14, 2011
(DRAFT 8/22/11 – subject to change)

Wednesday, October 12, 2011

1:00 p.m.
Registration/Check In

1:30 p.m.
Academy IX Opening


José Obregón, General Services Director, Sonoma County 



Bob Nisbet, Santa Barbara General Services Director/CGSA President



Ed Buonaccorsi, City of Santa Rosa/Paula Shimizu, Sonoma
Concurrent Breakout Sessions (choose A or B):

2:00 p.m.
A.
Innovation and Partnerships in Fleet Operations


Dave Head, Fleet Manager, Sonoma 
Sonoma County Fleet Operations is recognized as one of the Top 100 Best Fleets in North America and has received the Government Green Fleet, Clean Air Champion, and Most EV Ready Community in the Bay Area Awards. Learn how to successfully adapt your fleet management business 
model to: 
1) provide effective service with reduced revenues and reimbursements  2) successfully market your services to other public agencies
3) green your fleet and establish regional partnerships to obtain grant funding for alternative vehicles and EV charging stations.


B.
Regional, Collaborative Procurement of Solar PV Systems
Brad Vance, Utility Analyst, Santa Clara

Lin Ortega, Utilities Engineer Program Manager, Santa Clara

Benjamin Foster, Vice President, Optony, Inc.

Rachel Massaro, Associate Director of Climate Initiatives, Joint Venture: Silicon Valley Network

The County of Santa Clara, along with consultant Optony, Inc., and non-profit Joint Venture: Silicon Valley Network, led a regional, collaborative procurement of solar photovoltaic systems using a power purchase agreement (PPA) financing model. The project included 9 local public agencies, 14 megawatts of renewable energy and 70 project sites. 
Presenters will share their experiences, challenges and lessons learned in developing and implementing a multi-faceted project with a steep technical learning curve and dynamic financing landscape. 

3:15 p.m.
A.
Energy & Sustainability: Internal Collaboration to Save Energy & Money

Sam Ruark, Sonoma County Energy Watch Program Manager – PG&E as a partner, managing partnerships, collecting incentives

Jonathan Kadlec, Assistant Treasurer – How to maximize County funds and financing options

Steve Bartlett, Facilities Manager – Leveraging operations and maintenance costs, re-tooling the workforce

Julia Donoho, Major Project Architect – Comprehensive Energy Project, benefits of an ESCo and performance contracts


B.
Collaboration on the Procurement Front
Gene Clark, Purchasing Agent, Sonoma
Jim Wright, Purchasing Agent, City of Santa Rosa

Tim Bosma, Director of Purchasing/Graphics, Santa Rosa Junior College

This panel of procurement experts has been networking together for the past 7 years. Hear how they collaborate on RFP’s and share best practices on smarter procurement. They will also share a case study where the City and County entered into a joint RFP for a very complex commodity/service (procurement of radios for all City and County departments). Learn the tips and challenges. Be ready to ask your challenging procurement questions, the ones for which you never quite received a good answer!

5:00 p.m.
Reception – (included in Academy registration)


Generously hosted by Kitchell

Evening
Dinner – on your own
Sonoma County offers 500 plus restaurants ranging from Michelin and Zagat-rated to casual wine country cuisine using freshly harvested, locally grown produce. Bon appetit!
Thursday, October 13, 2011

8:00 a.m.
Special Breakfast Panel (breakfast included in Academy registration)


City/County Collaboration


Efren Carrillo, Chair, Sonoma County Board of Supervisors



Ernesto Olivares, Mayor, City of Santa Rosa 



Veronica Ferguson, County Administrator, Sonoma



Kathy Millison, City Manager, Santa Rosa
These distinguished leaders and executives will share their backgrounds, experiences, rewards and challenges. Panel discussion will highlight successful partnerships between the City and County as well as shared services initiatives. Academy attendees will have the opportunity to address questions to panel members and engage in dialogue about government innovations, visions and strategies for sustainability and success.  



Awards Presentation
Winners of the Leib/Kronberg Award for Excellence in Service will be presented.
· First place - $300 

· Second Place - $200  

· Third Place - $100   
This award honors two founding members of CGSA, Duane Leib and Dave Kronberg, who personified professional excellence and selfless dedication. 
Concurrent Breakout Sessions:

11:00 a.m. 

A.
Innovation in Radio Interoperability
Randy Hagar, GSA Deputy Director, Alameda
Sgt. Dennis Smiley, Sonoma County Sheriff’s Office
These two experts from Alameda County GSA and the Sonoma County Sheriff’s Office have partnered together on a number of mutual aid missions such as the Mersehle trial/verdict civil unrest in Oakland. This special session will showcase their respective county’s interoperability resources and, as an added bonus, two interoperability vehicles will be on display complete with sirens and lights!


B.
Preventive Maintenance – How Much is Too Much?
Tom Coburn, Facility Program Manager, Nevada County

In today’s reduced budget arena, has there been a reduction in preventive maintenance? Going against the grain of most facilities management operations, Mr. Coburn is suggesting a reduction in preventive maintenance. How many filter and belt changes are performed because of a time schedule in which filters and belts are thrown out that still have life in them? How many inspections on fire and safety equipment are performed because the vendor said so even though the code does not require the inspections? Let’s explore what is really necessary and what is a waste of time, energy and budget. 

12:00 noon
Lunch – on your own
Pick from a number of award winning restaurants conveniently located within walking distance in historic Railroad Square, or dine at Seafood Brasserie located in the Hyatt Vineyard Creek.

1:15 p.m.
Legislative Update 

Geoff Neill and Farrah McDaid Ting, Legislative Analysts 

California State Association of Counties
An update on the year’s legislation focusing on realignment, the state budget, energy and PACE (Property Assessed Clean Energy) programs, prison population reduction, including facility transfer and court construction impacts, and opportunity to ask questions about other legislative issues focusing on county government infrastructure and strategic support services.
Concurrent Breakout Sessions:


2:15 p.m.
A.
Regional Climate Collaboration
Suzanne Smith, Executive Director, Sonoma County Transportation Authority/Regional Climate Protection Authority
Ann Hancock, Executive Director/Co-Founder, Climate Protection Campaign

Grant Davis, General Manager, Sonoma County Water Agency

José Obregón, General Services Director, Sonoma
The Regional Climate Protection Authority is a regional governance structure that is focused on climate protection by facilitating and magnifying energy and sustainability. This expert panel discussion will focus on regional collaboration as a means to leverage resources and promote greater impacts. 


B.
GS 101, or…but we’ve ALWAYS done it that way!) 



Ed Buonaccorsi, Emergency Preparedness Coordinator, Santa Rosa




Paula Shimizu, General Services Deputy Director, Sonoma

This is your basic bonehead course provided by a couple of dummies. No question is stupid! This city/county team will cover general/internal services, organizational structures, budget models, emerging issues, and improving service delivery to adapt to changing needs.


3:30 p.m.
A.
Comprehensive County Facility Plan



Mark Hummel, AIA, LEED AP, Sonoma


Kevin Rosenstein, Senior Associate, Gensler

This exciting overview will cover Sonoma County’s comprehensive master planning project being implemented to develop a strategic approach to planning and managing County facilities. The CCFP is comprised of three components:  a service delivery plan, real estate plan and financial plan. The CCFP is based on the County’s Strategic Plan recommendation to plan, procure, operate, maintain and manage facilities and real estate assets at their highest and best use, such that they provide the best value to the County. This master planning effort will provide for sustainable operations and reduce the County’s greenhouse gas emissions by allowing for employee mobility and shrinking the facility footprint.  


B.
Sonoma County Energy Independence Program and Energy Upgrade California
Liz Yager, E&S Manager/SCEIP Program Manager, Sonoma

Diane Lesko, Transition Manager, SCEIP
Gina Lehl, Replication Manager, SCEIP
· Overview of PACE, SCEIP and EUC

· Building sustainable business practices into the retrofit market and financing

· Taking EUC, PACE financing and the one-stop-shop model to the rest of the state and the country. 

4:30 p.m.
Reception – (included in Academy registration)


Generously hosted by Kitchell

6:00 p.m.
Mangia! - (dinner is included in Academy registration)

Paradise Ridge, 4545 Thomas lake Harris Drive, Santa Rosa

Relax over dinner and enjoy “the most beautiful view in Sonoma County.” Paradise Ridge is nestled on a 156-acre wine estate with expansive decks and terraces offering spectacular natural vistas overlooking the Russian River Valley. 
Friday, October 14, 2011

8:00 a.m.
Breakfast Keynote: Keith Woods



(breakfast included in Academy registration)
Keith Woods is the CEO of North Coast Builders Exchange. He was an organizational management instructor for the U.S. Chamber of Commerce for 22 years at eight universities around the nation. In 1999, he traveled to Moscow to conduct management training for Russian business executives at the request of the U.S. State Department. He has spoken to more than 600 audiences in 45 states focusing on customer service, leadership, and management training for business, government, educational and non-profit organizations. 


Raffle

Don’t be a loser! See if you’ve won any of the great wine country prizes!

10:00 a.m.
Evaluations, check out

10:30 a.m.
Professional Association Business Meetings  



County General Services Association



California County Architect and Engineers Association



California County Facility Services Association



California County Fleet Managers Association



Energy and Sustainability Group
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